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are a*are, has tried to prod unhcr on the afqhan problem 
through your representations and discussions betoen 
ocptoff davidson aw) kcr program officers. no*, llhen a 
relief plan should be ready for implementation* it appears 

UNHCR HAS TO RETURN TO THE ORAHINO BOARD. 

9. THE NE* KAN SHOULD 5E FLEKI8LE ENOUOH TO ALLOW FOR 
WORE THAN THE APPROXIMATELY 500*000 REFUGEES AT 
PftESSNT, SINCE THE SOVIET INVASION COULD HELL RESULT III 
MUCH LARGER NUMBERS OF AFGHANS FLEEING THE HOSTILITIES. 
CONTINUED UNDERESTIMATING OF THE MAGNITUDE OF tHE PROBLEM 
BY THE UNHCR COULD RESULT IK LOSS OF LIVES* ESPECIALLY 
DURING THE SEVERE BINTER. 

3. MISSION SHOULD MAKE ABOVE POINTS FORCEFULLY TO UNHCR 
EHPHASI1ING THE URGENCY FOR A PLAN UWCH IS REALISTIC. 

PLAN SHOULD ALSO PROVIDE FOR POSSIBLE SUBSTANTIAL 
INCREASES IN THE NUMBER OF REFUGEES. VANCE 
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